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The following guidelines and good tips are based on the study and analysis of best practices of the partners.

Empowering European Emerging Music Professionals
through Innovative Incubator and Guideline

GUIDELINES: TO BUILD YOUR
OWN FORMATIVE PROGRAM!

✺✺✺



We believe that providing
insight to indirect beneficiaries
- those already working in the
sector as stakeholders - can
also improve processes and
pathways for direct
beneficiaries. ✺



Analyse your own environment1.

A. context
1. Find out where and with what resources you can develop an educational initiative: key partners in
education, music professionals and funding programmes available locally, nationally and internationally.

2. Identify the needs of your target group: what kind of professional development would be desirable that
is not currently covered by formal training programmes? Who is the target group? What skills should
they acquire and what prerequisites do they need to participate in the programme?

B. location

1. Be sure to model the programme according to the infrastructure and local community you have.
Residency and immersion in the context is a key feature of short formative programmes, so ensure that
they are as inclusive and welcoming as possible. 

2. Establish a network of partnerships with different institutions and businesses that can demonstrate the
added value of the initiative at local level, including beyond the cultural and creative sector. 

C. relation
to formal
education 2. Lobbying local authorities to implement a circular economy around the creative sector, supporting the

establishment of a network of initiatives aimed at promoting career paths within key partners in the area.

1. Establish cooperation with institutions for the formal recognition of the programme, in order to involve
those already involved in 'traditional' education in the initiative and to provide a platform for a meaningful
exchange between formal and informal educational opportunities. 



B. Objectives

1. To provide a platform for emerging artists to perform and be exposed to a specialised, attentive
audience that can respond to their art with relevant feedback and support. 

2.To provide training and mentoring programmes for aspiring music business professionals with
relevant figures in the current panorama of the creative sector. 

3.To facilitate networking between artists, industry professionals and the public, bringing together
people with different levels of expertise and promoting peer learning as a key activity for
education in the field.

4.To encourage experimentation and innovation in the music scene, combining artistic research
with economic, environmental and social sustainability. 

2. Define the initiative's mission and goals

A. mission 1.To create a space for reflection, exchange and artistic acceleration in the world of the music
business, offering opportunities for real growth aimed at young talents and promoting
innovation in the music sector as a result of the impact of a new generation of professionals. 



B. selection
process

3. Planning the training activities

A. mentors
and teachers

1. Carefully consider the qualifications of the teachers/mentors, not only on the basis of their
professional experience, but also on the basis of their ability to connect with younger people and
encourage their development. 

2. Require a balance between work experience and formal qualifications to ensure that they
provide a common communication framework for participants from different backgrounds and
relevant resources for self-improvement.

3. Plan with them the best strategy for achieving the formative objectives of the programme,
making it clear what is expected of them and ensuring that they have the tools  to do their job

1. Ensure maximum transparency and fairness in the selection process by clearly stating the criteria
and the reasons for requesting the information the selection committee needs to carry out its duties.

2. Realisation of an application form which collects all relevant information on personal data,
professional background and through which participants can carry out a self-assessment of their
competences in the field.

3. Wherever possible, plan a two-stage application process, combining the online application form
with interviews for shortlisted candidates, ideally with twice the number of candidates selected. 



4. Structuring the event

C. activities

1. When designing the programme, try to find a balance between individual, peer group and tutored
activities in order to promote the complementarity of different modalities of informal learning.

2. Where different professional profiles are at the heart of the programmes, ensure that the
activities require a clear division of tasks and responsibilities, so that the outcome of the
collaboration can achieve a desirable result for each individual involved in the process. 

3. In addition to providing basic activities for all participants, regardless of their background, make
sure to adapt specific, disciplinary activities that are appropriate and tailored to the profile of the
actual participants, also sharing their profile and self-assessment form with teachers and mentors.

A. duration
1. Organize the event over several days (ideally more than two), combining daytime sessions
dedicated to training and evenings open to the public with live performances.

2. Plan a combination of daytime and evening activities that are open to all participants, but also
leave some time for individual work and/or to encourage them to visit the area.



B. key 
components

 1. Showcase: through a call for submissions, select the best new music proposals and offer them
the opportunity to perform on a dedicated stage.

2. Training: offering public workshops and laboratories on various aspects of the music business,
led by industry professionals, in order to disseminate the added value of the sector as a whole.

3. Outreach: organising lectures, panels and discussions on topics relevant to the music industry, in
dialogue with other selected and distinguished personalities and institutions, in order to highlight the
possible areas of synergy between art and society. 

4. Enterprise: promote initiatives that support entrepreneurship in the music industry and that
nurture a culture of innovation, sustainability and research-led artistic practice

1. Carefully plan the modalities for documenting the activities, also as a resource to build on for
future training in the field, making the programme scalable and more inclusive.

2. Provide a conceptual and practical framework for cataloguing and indexing the audiovisual,
audio, photographic and written documentation, and have adequate resources to preserve
them as archival material. 

3. Plan in advance how participants can demonstrate the outcomes of the program and its
transformative effect on their skills and competencies on the short, medium and long term

C. document-
ation



D. feedback,
data analysis
and certification

1. Make sure you have good strategies for gathering feedback from all those
involved in the programme in different capacities (participants, mentors, staff).

2. Provide solutions for how participation can be certified and evidence of the basis
on which this can be an advantage in terms of the individual curriculum.
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